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56: lOa6IQLKDN-KHDT Thdnh pnA UA Chi Minh, ngdy 28 thang 7 ndnt 2022

BAo cAo MUC TrEU r6xc euAr, KE HoACH KrNH DoANH
NArvr 2o2z

r. Mvc rrEU r6xc QuAr vA NHrpM vu xrc no4cn:
1. Mqc ti6u:

- Ph6t tri€n hopt dQng kinh doanh theo hu6ng 6n dfnh, b6n vfrng, cung cO

vd ph6t tri6n hinh 6nh, thucrng hiQu, uy tin cua COng ty tr6n thi truong.

- Thuc hiQn c6ng t6c qudn ly vd b6n nhd thuQc so hiru nhd nu6c theo dring

quy dinh.

- Ndng cao hiQu qud hopt clOng 1i6n doanh, liOn k6t citc dU 6n cua COng ty.

2. NhiQm vg:

- Dim b6o hodn thdnh c6c chi ti€u kC ho4ch tdi chinh ndm2022.

- Ch[m 1o t6t doi s6ng cria Ngudi lao dQng.

- Ddy manh cdi cdch hdnh chinh, tdng cudng rmg dung c6ng nghe th6ng tin
trong quAn lf di0u hdnh.

- Thuc hdnh ti6t kiQm, ch6ng 16ng phi, ch6p hdnh t6t chinh s6ch, ph6p luat

cua nhdr nu6'c, thUc hiqn ddn chu co so.

rr. KE HOACH KrNH DOANH VA DAU rupnAr rRmN NAM 20222

1. Ke ho4ch sfrn xu6t kinh doanh:

a. KO ho4ch chi ti0u sin luqng chinh:

- Thuc hiQn ti6p nhQn, cho thu6 nhd thuQc so hiru nhd nudc theo dring quy

dinh hiOn hdnh.

86o c6o muc ti6u t6ng qu6t, k6 hoach kinh doanh ndm 2022 phuc ,u c6ng b6 th6ng tin theo Nghi dinh

4l l2O2O2lINE-CP ngdy 0ll4l2o2l cua Chinh pht.
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- Ky m6'i, gia h4n c6c hgp d6ng thu6 nhd dring thoi h4n.

--.i a 1- Ki6m tra ngudn nhd dang quiin li dC dAm bAo viQc su dung nhd ditng d6i

fuqng dugc thu€. Duy tu, sua chfia ngu6n nhd thuQc scv hiru nhd nudc nhirn d6p
;.,

ring nhu c6u su dung cua h0 d6n, dcrn vi thu6.

- Rd so6t cric dr,r 6n co tinh khA thi, hiQu quA d6 hodn dt tht tuc chuAn bi

dAu tu vd tri6n khai thuc hien du 6n.

b. K6 ho4ch sin xu6t kinh doanh ndm 2022:

Cdc chitiOu s6n xu6t kinh doanh ndm2022 nhu sau:

2. K6t ho4ch tIAu tu cfia doanh nghiQp trong nIm 2022 (t6n du rln
nh6m B tr& l6n, ngudn v5n, t6ng mric ttAu tu...):

T€n ilt an; TrungtimKhoi nghiQp s6ng tao thdnh ph6.

Dia chi; SO tZ: Truong Dinh, phucrng 7, quQn3.

Loai dry an: Nhom B.

^;Tong mac ddu: 323,013 ty d6ng.

Kd hoqch thuc hi€n trong nam 2022;

- K6 hoach ph6n bO v6n dAu tu ndm 2022: 80 ty d6ng (cdn cir Quy6t dinh
sO SOSIqD-UBND ngey 28/0212022 ctaUy ban nhAn d6n thrinh ph6 v6 giao k6
hopch dAu tu c6ng ndm2022 ngu6n v6n ngAn s6ch dia phucrng).

- Ngu6n v6n dAu tu: Ngin siich thdnh ph6.

- Titin c10 thUc hiQn: Hodn thdnh goi thAu phAn ngdm, tiiip t.uc thi c6ng goi
thAu phAn thdn.
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STT Cdc chi ti6u
Don vi

tinh
Chi tiOu kC

hoach
1 C6c chi ti6u s6n lugng chinh

a) Sdn phAm 1

b) Sin phdm 2

2 Chi ti6u s6n phAm, dich vq c6ng ich (nOu co)

J T6ng doanh thu Ty d6ng 581,833

4 Loi nhufn trudc thu6 Ty d6ng 141,893

5 Lqi nhufln sau thu6 Ty cl6ng l16,719
6 T6ng thu6 vd c6c kho6n nQp NSNN Tj,d6ng 408,010

7 T6ng v6n dAu tu Ty d6ng 80

8 Kim ngach xu6t khAu (n6u co) Ty d6ng

9 Cric chi ti6u kh6c Tj'd6ng



Tinh hinh thryc li€rt ddu ta

STT TOn du'6n
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\/5n chri
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V6n va1,
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K6 ho4ch ph0n

b6 viin tliu tu
ndm 2022
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Thcri gian

thuc hipn
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